ATTACHMENT A

Bristol Youth Commission
Wednesday, December 9, 2020 at 6:15 pm
Via Webex Link
Meeting Minutes
1. Callto Order
a. Chairman Matthew Gotowala called the December 9, 2020 Youth Commission meeting to

order and led the Pledge of Allegiance at 6:17 p.m.
b. In Attendance:

Present: Deborah Ahl, Vice Chairwoman
Ryan Broderick, Commissioner
Stephen Bynum, Youth & Community Services Supervisor
Officer Matthew Gotowala, Chairman
Karen Hintz, Commissioner
Robin Klug, Recording Secretary
Sarah Larson, Deputy Superintendent
Dr. Joshua Medeiros, Superintendent
Dr. Corey Nagle, Secretary
Scott Rosado, Council Liaison
Renee Singleton, Commissioner
Lance Washington, Commissioner

Absent: Ramon Peters, Commissioner
Noah Taylor, Commissioner

2. Acceptance of Meeting Minutes
a. MOTION: Made by Commissioner Broderick to accept the November 12, 2020 meeting
minutes.
Seconded by: Vice Chair Ahl; Motion passes with 6 votes in favor and 1 abstention.

3. Public Participation
a. There was no Public Participation

4. Superintendent’s Report
a. Superintendent Medeiros presented the Year to date financials.
b. Superintendent Medeiros updated Commissioners on the status of the Parent and Child
program.

5. Youth and Community Services Supervisor’s Report
a. Youth and Community Services Supervisor Bynum reported on the status of Project Aware
programs.

6. Old Business
a. Superintendent Medeiros and Youth and Community Services Supervisor Bynum reported on
the Holiday Giving Program.
b. There was no old business brought forward by Commissioners.
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7. New Business

a. Superintendent Medeiros presented the Meeting Schedule Survey results with the
Commission. Discussion followed.

b. MOTION: Made by Vice Chair Ahl to accept the 2021 Meeting Calendar consisting of six
meetings with four quarterly workshops, reserving the right to call special meetings as
needed.

Seconded by: Secretary Nagle, all in favor; motion passed.
c. There was no new business brought forward by Commissioners.

8. Adjourn
a. MOTION: Made by Commissioner Broderick to adjourn at 6:49 p.m.
Seconded by: Vice Chair Ahl, all in favor; motion passed.

Respectfully Submitted,

Sarah Larson
Deputy Superintendent

cc: City Clerk
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ACCOUNTS FOR: ORI G NAL TRANFRS/ REVI SED AVAI LABLE PCT

001 GENERAL FUND APPROP ADJISTMTS BUDGET YTD ACTUAL ENCUVBRANCES BUDGET USED

0017025 YOQUTH & COVMUNI TY SERVI CES

0017025 432026 YOUTH SERVI CES B -41, 745 0 -41, 745 -27,448.51 .00 -14, 296. 49 65. 894
0017025 450301 WELFARE EVI CTI ON - 7,500 0 - 7,500 -43, 539. 59 .00 36, 039.59 580.5%
0017025 514000 REGULAR WAGES & 265, 745 0 265, 745 152, 510. 60 .00 113, 234. 40 57. 4%
0017025 515100 OVERTI ME WAGES & 4, 000 0 4, 000 531. 57 .00 3, 468. 43 13. 3%
0017025 515200 PARTTI NE WAGES & 16, 700 0 16, 700 18, 416. 50 .00 -1,716.50 110. 3%
0017025 517000 OTHER WAGES 2,890 0 2,890 1, 508. 99 .00 1,381.01 52. 2%
0017025 531000 PROFESSI ONAL FEE 40, 000 0 40, 000 12, 252. 00 16, 965. 00 10, 783. 00 73. 0%
0017025 531115 JRB COORDI NATI ON 7,075 0 7,075 5, 487. 50 1,587.50 .00 100.0%
0017025 531120 PRQAIECT AWARE 41,125 24,359 65, 484 9, 363. 93 26,462. 43 29, 657. 64 54. 7%
0017025 541000 PUBLIC UTILITIES 8,770 0 8,770 5, 168. 92 3, 601. 08 .00 100.0%
0017025 541100 WATER & SEWER CH 520 0 520 592. 08 1,184.92 -1,257.00 341.7%
0017025 543000 REPAI RS & NAI NTE 2,965 0 2,965 602. 35 757. 05 1,605.60 45.8%
0017025 543100 MOTOR VEHI CLE SE 1, 275 0 1,275 .00 100. 00 1,175.00 7.8%
0017025 553000 TELEPHONE 500 0 500 345. 00 435. 30 -280.30 156. 1%
0017025 561400 NAINT SUPPLIES & 330 0 330 .00 .00 330. 00 . 0%
0017025 561800 PROGRAM SUPPLI ES 750 0 750 270. 64 200. 00 279. 36 62. 8%
0017025 562100 HEATING AL 6, 720 0 6, 720 2,504. 81 3,495.19 720. 00 89. 3%
0017025 562600 MOTOR FUELS 1, 500 0 1, 500 112. 98 .00 1,387.02 7.5%
0017025 581120 CONFERENCES & NVE 2,300 0 2,300 624. 75 385. 25 1,290.00 43.9%
0017025 581240 WELFARE EVI CTI ON 8, 000 0 8, 000 1, 700. 00 1, 000. 00 5, 300. 00 33. 8%
0017025 581745 NONREI NBURSEABLE 2,300 0 2,300 237.94 1, 685. 00 377.06 83. 6%
0017025 587232 RELOCATI ON COSTS 60, 000 0 60, 000 14, 687. 15 15, 638. 00 29, 674.85 50. 5%

TOTAL YOUTH & COMMUNI TY SERVI CES 424,220 24, 359 448, 579 155, 929. 61 73,496.72 219, 152. 67 51. 1%

TOTAL GENERAL FUND 424, 220 24, 359 448, 579 155, 929. 61 73,496.72 219, 152. 67 51. 1%

TOTAL REVENUES -49, 245 0 - 49, 245 -70,988. 10 .00 21,743.10
TOTAL EXPENSES 473, 465 24,359 497, 824 226,917.71 73,496.72 197, 409. 57

24,359 448,579 155, 929.61 73,496.72 219%,152.67 51.1
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Program Updates

A Step Ahead: Ivy Drive School will complete their first module of this
program at the beginning of February with 9 students. Bristol Central
completed their first module and will resume February 11 with module 2
West Bristol School and Greene Hills School is recruiting both 5" and 8"
grade. Chippens Hill Middle School and Stafford Elementary school have
also shown interest in this program with a February start.

Girls With A Purpose: Prudence Crandall Center has completed their
sessions with this group and group members learned about healthy
relationships. Discussions on bullying, risk factors, and bystander
intervention were discussed this month.

Peer Education: Rising Stars and Youth Court have met virtually once
this month and will continue to follow this schedule. Assignments,
resources and referrals are posted to the google classroom to reinforce
concepts in between meetings. Rising Stars and Youth Court members
received information from Prudence Crandall this month in order to receive
information on healthy relationships and how to manage and mediate
unhealthy relationships.

Young Women'’s Issues Group: Group meetings have been a
combination of in-person and virtual depending on school status. Those
that are cvl can continue to join us virtually. The Prudence Crandall Center



has completed all presentations with group members. Group members
opened up about personal issues and issues they have seen through family
members and friends. Continued discussion regarding problem solving
occurred this month as well. Future planning for additional presenters is in
place for Planned Parenthood to attend in the upcoming months.

Let’s Talk About R.A.C.E. — We continue to have the same 5-6 students
consistently engaged each week. We will be ending later this month. We
will be bringing in the students in person for the last two weeks of group,
during these sessions we will be doing a simulation activity that will wrap up
everything we’ve talked about throughout group. I'm still planning to
distribute end of program bags including literature, resources and activities
to encourage them to continue to the conversation.

Paul Vivian Cooperative Work Experience — We have accepted 5
students into the program at this time, we had our first group meeting in
January where we discussed the program, expectations and paperwork.
This year the program is going to be different than previous year’s, we will
be focusing on skill building, employability, goals, professionalism and
more. | hope to be able to place them into job sites later in the program
when they become available, however due to Covid-19 many sites are not
interested this year.

Banana’s Split, Too — We’re currently in the recruitment phase, flyers and
information will be going out next week through the Board of Education.
The demographics will be youth 7-10 years old. We’re planning to facilitate
this group in person at 51 High St. following all Covid-19 regulations. The
tentative start date is Thursday, March 4™. This program will be facilitated
by Kyana and MSW intern Michael Lauretti.

L.G.B.Teen’s & Queen’s — We’'re currently in the recruitment phase, flyers
and information will be sent out to both high schools. Pending the Covid-19
restrictions and enrollment numbers, this group will likely be on a virtual
platform.



Man Up: The Man up program is currently in the recruitment stages. The
program will be facilitated by Qu-ran Webb Independent contractor and
Michael Lauretti Bristol Youth and Community Services intern. A telephone
meeting was held on January 29 and group meeting times are currently
being discussed as well as ways to convert this program to fit the virtual
platform. The Man Up scheduled start date will be the first week of March.



